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BRIEF & PROJECT OBJECTIVES

“Identify whether Diamond Place could be brought 

forward as a viable, comprehensive mixed-use 

redevelopment that enhances the local area and 

meets policy objectives.” 

Planning and all relevant consultation stages to follow

Local Plan / Neighbourhood Plan / Diamond Place SPD

• Residential led

• Leisure & Community Uses to be maintained

• Health

• Student Accommodation

• Commercial Use

• Public Parking
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SITE INTRODUCTION / CONTEXT













BUSINESS CASE PROGRESS

• Producing Various Development Options

• Running Financial & Non-Financial Cost Benefit Analysis (incl. Social Value)

• Informal discussions with OCC planning  (incorporate feedback into Business Case)

• Stakeholder Engagement

• Public Consultation

Green Book Appraisal / HMT 5 Case Model:

• Supported by a robust Case for Change – the Strategic Case;

• Optimise Value for Money – the Economic Case;

• Is commercially viable – the Commercial Case;

• Is financially affordable – the Financial Case; and

• Can be delivered successfully – the Management Case.



CONSULTATION 

October 2020

December 2020

January 2021

2021

Landowners

Individual Stakeholder 

consultation is underway and will 

continue over the coming months.

Options Review

Review of options that could be 

delivered on the site.

Public Consultation

Subject to Government advice 

around lockdown / social distancing 

although virtual consultation is 

possible

Outline Business 

Case

Build on Strategic Outline 

Business Case to be in a 

position to deliver the preferred 

option. 

1. Who is being consulted?

2. What will be consulted on?

3. When will consultation take place?



Feedback

Q&A
Thank you for listening.


